





Regular Meeting of the Airport Advisory Commission
Air Center Conference Room
Tuesday, October 11 at 1:30 p.m.

Notice of this meeting given to the public in compliance with Section 10-15-1 through 10-15-4
NMSA 1978 and Resolution 22-14.

ROLL CALL

2.

The meeting convened at 1:34 p.m. with Chair Kunkel presiding, Vice Chair Espiritu,
Commissioner Hitchcock and McDonald, being present

Staff present: Juan Fuentes, Mayor Jennings, Jenna Lanfor, Hess Yntema and Joe Neeb.
Councilors present: Jason Perry, Robert Corn, and Ed Heldenbrand

Guests present: Kent Goodman, Randy Phelps, and Judy Stubbs. Rita Kane Doerhoeffer and
COR legal joined via GoToMeeting.

APPROVAL OF AGENDA

3.

Commissioner Hitchcock moved to approve the Tuesday, October 11, 2022 Airport Advisory
Commission agenda with the amendment to add item number 13 marketing effort with
American Airlines. Commissioner McDonald was the second. A voice vote was 4-0. The
motion passed unanimously.

Vice Chair Espiritu — yes, Commissioner McDonald — yes, Commissioner Hitchcock — yes,
Chair Kunkel - yes.

APPROVAL OF MINUTES

4.

Commissioner Hitchcock moved to approve the September 13, 2022 minutes as presented.
Commissioner McDonald was the second. A voice vote was 4-0. The motion passed
unanimously.

Vice Chair Espiritu — yes, Commissioner McDonald — yes, Commissioner Hitchcock — yes,
Chair Kunkel - yes.

NON-ACTION ITEMS

5.

Air Center Director Status Report Update (Operations and air service etc.) — Juan Fuentes,
Director of Administrative Services presented the Director’s report. Mr. Fuentes gave an
update on the active projects, and reported the complete projects. Lisa Bennett, Senior
Administrative Assistant/CPO reported on the numbers for aircraft parking, passenger
boarding’s and airport operations.

Monthly Revenue/Expense Report — Juan Fuentes, Director of Administrative Services gave
an overview of the 15t quarter financial report. After board discussion on the report, Mr.



8.

Fuentes asked if any of the Commissioners would like a deeper review of the info a meeting
can be scheduled.

Monthly Lease Report — Jenna Lanfor, Property Manager gave an update on active leases
broken down by Commercial, Non Aeronautical, and General Aviation. Commissioner
Hitchcock requested to expand the customer breakdown on the report.

Airport Lease Policy - Juan Fuentes, Director of Administrative Services handed out the
airports current lease policy, Chair Kunkel requested commissioners to review the policy
before the next meeting. Councilor Heldenbrand suggested the commissioners look over
the termination clauses. Commissioner Hitchcock will work with City Attorney Yntema on
the revisions.

NEW BUSINESS/REGULAR ITEMS

9.

10.

11.

State Legislative Capital Outlay Funds & BIL Funding- Juan Fuentes, Director of
Administrative Services gave an overview of the legislative grant awarded to Roswell Air
Center. After discussion, Commissioner Hitchcock made a motion to recommend to the City
Council to earmark sufficient funds to be extended to the waterline. Commissioner
McDonald was the second. A voice vote was 4-0. The motion passed unanimously.

Vice Chair Espiritu — yes, Commissioner McDonald — yes, Commissioner Hitchcock — yes,
Chair Kunkel - yes.

Report of the Airport Committee to Consider Framework for Airport Authority (Feb. 25,
2021) — Juan Fuentes, Director of Administrative Services. City Attorney Yntema reported
that the draft will be ready by the next meeting

Strategic Plan Draft Scope — Juan Fuentes, Director of Administrative Services
recommended the Commission reconsider the points system on the evaluation criteria.
After discussion, the Commissioner’s agreed on the following points per category:

1. | Experience of the Firm: Preference shall be given to those firms with 20
experience in airport planning and analysis related to the scope of service
2. | Qualifications of the Project Team (Key Staff): Preference shall be givento | 20
those with key staff experience in items listed in the below scope of
services and any familiarity with the region.

3. | Experience in Working with State and FAA Regulations and Procedures: 30
Preference shall be given to project teams whose personnel have a
demonstrated working relationship with the State and FAA, and possess a
thorough understanding of FAA rules and regulations.

4. | Project Understanding: Preference shall be given to those firms, which 10
have a comprehensive understanding of the project requirements.
5. | Cost Proposal 20




| 6. | TOTAL POSSIBLE POINTS 100 |

Commissioner Hitchcock made a motion to adjust the evaluation criteria to go with the RFP.
Vice Chair Espiritu was the second. A voice vote was 4-0. The motion passed unanimously.

Vice Chair Espiritu — yes, Commissioner McDonald — yes, Commissioner Hitchcock — yes,
Chair Kunkel — yes.

12. 2017 Study Action Item Review (Partial) — Juan Fuentes, Director of Administrative Services
Chair Kunkel stated that due to time constraints that his intent is to take the action criteria
and split it into 4 or 5 meetings.

13. Marketing effort with American Airlines — Joe Neeb suggested that the staff report on
marketing efforts at the next meeting.

Commission comments for future agenda items

14. Discuss potential agenda items for the November Meeting —

Chair Kunkel asked the status of Burlington Northern Santa Fe Railways paperwork. City
Manager Neeb stated the paperwork is in legal and he would follow up with City Attorney
Yntema on the status. Chair Kunkel would like a discussion on who will take the lead to contact
BLM about moving their tanker base onto the other side of the runway.

Reports/Announcements — Members, Council, Staff —
City Manager Neeb announced that Scott Stark and Steve Christopher have resigned. The
positions would be posted by the end of the week.

Public Participation
None

Adjourn
Vice Chair Espiritu made a motion to adjourn. The second was Commissioner McDonald. A
voice vote was 4-0. The meeting adjourned at 4:01 p.m.

Vice Chair Espiritu — yes, Commissioner McDonald — yes, Commissioner Hitchcock — yes,
Chair Kunkel - yes.

Next Meeting Date
The next meeting is scheduled for Tuesday, November 8, 2022, at 1:30 p.m. at the Air Center
Conference Room.
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TOTAL
344
328
324
297
286
274
285
243
232

TOTAL
$ 125,986.25
$ 111,298.00
$ 119,236.25
$ 108,867.50
$ 108,122.25
$ 98,033.50
$ 92,244.25
$ 86,153.25
$ 82,305.50
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2,013.00
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$ 10,230.00
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Aersale
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Aersale
$ 56,365.00
$ 47,104.00
$ 50,867.00
$ 42,289.00
$ 41,758.00
$ 34,501.00
$ 30,085.00
$ 25,239.00
$ 26,160.00
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$ 39,476.00
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Everts Air
$ 5,115.00
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$ 4,950.00
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Genair
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Jetran

A~ Ol 010101 O1OOOY

Jetran
$ 2,976.00
$ 2,608.00
$ 1,395.00
$ 2,400.00
$ 2,480.00
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$ 2,496.00
$ 2,336.00
$ 1,920.00
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$ 1,395.00
$ 1,260.00
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$ 1,350.00
$ 1,395.00
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$ 1,395.00
$ 1,395.00
$ 1,350.00
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AVFUIGHT

A network of professional full-service FBOs serving general and commercial aviation.

AVFLIGHT ROSWELL CORPORATION
September 2022

Roswell International Air Center
#1 Jerry Smith Circle
Roswell, NM 88201

Jet Fuel Sold (Gallons) 175,315.00
Envoy/American Eagle 55,654.00
Total Non Signatory JetA Total: 119,661.00

N.S. Flow Fees @ S0.08/GAL: $9,572.88
Sig Flow Fees @ $0.04/GAL: $2,226.16

Avgas Fuel Sold (Gallons) 3,156.40
Total: 3,156.40

Flow Fees @ $0.06/GAL: $189.38

TOTAL Flow Fees Due: $11,988.42

47 West Ellsworth Road, Ann Arbor, M1 48108 | +1734-663-6466 | avflisht.com
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